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Georgia’s Systems of  
Continuous Improvement
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 GaDOE’s unified approach to 
improvement
 Framework
 Problem solving model

 Provides a structure to align GaDOE tools 
and resources
 Creates aligned “Toolbox”

 Provides framework to support flexibility 
of funding streams
 Structured to match district “Needs” 

to improvement actions
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Questions for 
Consideration 
What steps does your district 
take to identify MV, N&D and 
Foster Care students?

In your role, how do you 
currently support youth who 
are eligible for MV, N&D and 
Foster Care services?

What data is your district 
currently capturing for MV, 
N&D and Foster Care 
students?

How does your district utilize 
data within the CNA to assess 
the needs of MV, N&D and 
Foster Care students?
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ESSA Overview
Foster Care
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ESSA Requirements and 
Foster Care 
Overview of Protections for Foster Care Students
Required transportation plans between LEAs and child welfare agencies  

Immediate enrollment

Foster Care students schools remain in their current schools until a best 
interest determination is made

Designated Point of Contact (POC) for Foster Care students at GaDOE

All LEAs must have a POC for foster youth

Removal of “awaiting foster care placement” from the McKinney‐Vento 
Homeless Assistance Act

Required data collection and reporting

6
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Identification

8/19/2019 7

Collaboration
•Develop relationships with 
DFCS ESMs, Case Workers, 
Foster Home Staff and CASAs.

•Have internal meetings with 
registrars, key personnel and 
Special Education staff. 

Assessments
•Create and disseminate 
enrollment questionnaires to 
determine eligibility. 

•Update student assessments 
regularly to capture progress, 
deficiencies and needs.

Best Practices
•Utilizing identification 
processes in place for 
McKinney‐Vento Program.

•Observation of youth. 
•Behavioral Issues
•Progress 
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Identifying and Documenting 
Student Needs 
Supporting the District Foster Care POC

Develop plan for Best Interest 
determination

Facilitate immediate enrollment 
and transfer of records

Facilitate data sharing with 
appropriate agencies consistent 
with FERPA

Coordination of transportation 
planning for foster care youth 

Lead professional development 
for school staff and administrators 
related to foster care 

School Social Workers 
Provide needed input for BIDs 

based on the youth’s education and 
behavioral plans.

Utilize enrollment questionnaires to 
determine eligibility of youth.

Conduct regular student 
assessments to gauge educational 
and service needs. 

Provide pertinent educational and 
behavioral information to inform 
data.

Meet regularly with key personnel 
to discuss programmatic updates 
and the needs and progress of 
youth in care.
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LEA Points of  Contact
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Data Collection
Improving Educational Outcomes

Annual requirement for SEAs and LEAs to report 
academic achievement and graduation rates for 
children in foster care as a separate subgroup.
Collaborate with local child welfare agency to 
determine method of notification and what 
information should be shared.
Ensures proper support throughout education and 
connectivity to appropriate services.
Compliance with federal privacy and confidential 
laws.
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Data 
Collection

Memorandum of Understanding

An MOU between DFCS and GaDOE has 
been approved to share data at the school 
level. 

The foster flag will be displayed at the 
Teacher Level in Student Longitudinal Data 
System (SLDS). Information will be collected 
monthly and the flag will be available for 
only one year.

When a student is removed from care, the 
foster record will be expunged and the data 
will then be modified. 

ESSA requires SEA and local school districts 
to disaggregate foster care student data as a 
separate subgroup.  State and LEA report 
cards will reflect this subgroup.
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ESSA Overview 
McKinney-Vento Act
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McKinney-Vento Act
Definition of  Homeless Students

Individuals whose nighttime residence is NOT:
 Fixed—stationary, permanent, and not subject to change
 Regular—used on a predictable, routine, or consistent 

basis
 Adequate—sufficient for meeting both the physical and 

psychological needs typically met in the home(42 
U.S.C.§11434A(2)(B)(i))

Can the student go to the SAME PLACE (fixed) EVERY NIGHT 
(regular) to sleep in a SAFE AND SUFFICIENT SPACE 

(adequate)?

12
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McKinney-Vento Act
The Homeless definition includes children and youth who are:

 Sharing the housing of other persons due to loss 
of housing, economic hardship, or similar reason;

 Living in motels, hotels, trailer parks, or camping 
grounds due the lack of alternative 
accommodations;

 Living in emergency or transitional shelters;
 Abandoned in hospitals;

13
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McKinney-Vento Act
Homeless also includes children and youth who are:

 Living in a primary nighttime residence that is a public or private 
place not designed for or ordinarily used as a regular sleeping 
accommodation for human beings;

 Living in cars, parks, public spaces, abandoned buildings, 
substandard housing, bus/train stations, or similar settings;

 Migratory – who qualify as homeless living in circumstances 
described above.

14
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McKinney-Vento Act
Definition of  Unaccompanied Homeless Youth (UHY)

Unaccompanied = not in the physical custody of a parent 
or guardian; in practical terms, this means the youth does 
not live with the parent or guardian.

2‐Step Process:
1. Does the student’s living arrangement meet the McKinney‐Vento 

Act’s definition of homeless?
2. Once homelessness is determined, is the student 

unaccompanied?

15
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McKinney-Vento Act

 Unaccompanied youth have the same rights as other students 
experiencing homelessness.

 Unaccompanied youth have run away from home, been thrown 
out of their homes, and/or been abandoned by parents or 
guardians.  These young people are separated from their parents 
for a variety of reasons:
 Over half report being physically abused at home.
 Over one third report sexual abuse.
 Over two‐thirds report that at least one of their parents abuses drugs 

or alcohol.

16
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McKinney-
Vento

Data Collection
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Data Collection

 ENVIRONMENT CODE indicates the type of residential environment 
in which a student resides or the type of school the student 
attended at anytime during this school year at this school. Code 
only those students for whom one of the codes below apply.  For 
students where codes do not apply, leave blank.

18

Environment Code Description

1 Resides in a local institution for neglected 

2 Resides in a local institution for delinquent 

3 Homeless

4 Unaccompanied Homeless Youth
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Data Collection 
Primary Nighttime Residence
Shelters

 Transitional housing, Awaiting Foster Care

Doubled‐up
 Living with another family

Unsheltered
 Cars, Parks, Campgrounds, Abandoned buildings, Temporary     trailer

Hotels/Motels
There is no “Other” category

19
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Data Collection
Data Collection - Annual Survey Requirement

All LEAs
Number of homeless children & youth identified
Primary Nighttime Residence
Grade levels

LEAs with Sub‐Grants
Number of homeless children & youth served by 
sub‐grant funding
Number of children receiving educational and school 
support services
Barriers to the education of homeless children & 
youth

20
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NCHE Quality 
Standards
Review Standards

21
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Annual EHCY Survey

22



Educating Georgia's Future by graduating students who are ready to learn, ready to live, and ready to lead.

ESSA Overview 

Neglected and Delinquent

23
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Neglected 
and 

Delinquent 
Program

SEC. 1401. PURPOSE AND PROGRAM 
AUTHORIZATION‐

 To improve educational services for children and 
youth in local and tribal State institutions for 
neglected or delinquent children and youth so that 
such children and youth have the opportunity to 
meet the same challenging State academic standards 
that all children in the State are expected to meet

 To provide such children and youth with the services 
needed to make a successful transition from 
institutionalization to further schooling or 
employment; and

 To prevent at‐risk youth from dropping out of school, 
and to provide dropouts, and children and youth 
returning from correctional facilities or institutions 
for neglected or delinquent children and youth, with 
a support system to ensure their continued 
education and the involvement of their families and 
communities.
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N&D Program Overview

25

Georgia Department of Education
Grant Programs Unit

Title I, Part D 

Title I, Part D, Subpart 1 

Georgia	Department	of	Corrections	GDC
State-Operated Prisons

Department	of	Juvenile	Justice	DJJ
Regional Youth Detention Centers (RYDC) 
and Youth Development Campuses (YDC)

Title I, Part D, Subpart 2

Local	Educational	Agencies
LEAs

In collaboration with local residential 
facilities for delinquent children and youth
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Data Collection
LEA Agency Annual Survey Submission:

The Annual Survey is conducted each Fall.  The survey 
generates resources from the U.S Department of Education 
(US ED) for the following fiscal year.

LEAs must verify that children live in an eligible institution 
for at  least one day during a 30 consecutive day period, at 
least one of which should fall within the month of October.  

26
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Annual Survey

Identification of  Facilities:

LEAs are required to locate and consult with the N&D 
facilities in their school attendance area.

One method to ensure that all eligible facilities are included 
on the survey is to conduct a search of the Department of 
Human Services (DHS) website for all licensed “Residential 
Care Facilities” (Child Caring Institutions) in a given LEA. 
http://rcctrails.dhs.ga.gov/public/publicfacilitiessearch.aspx

27
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Annual Survey
Identification of  Facilities:
Maternity Homes

There are 10 licensed maternity homes that may house children ages 5‐
17:
http://rcctrails.dhs.ga.gov/public/publicfacilitiessearch.aspx

LEAs located in the following counties should review the referenced list: 
Bibb (1), Chatham(1), Clayton(3), DeKalb(2), Fulton(2), and 
Whitfield(1)

Counties containing multiple LEAs should look at the street address to 
determine the exact school attendance zone…the facility may be located 
in a city school district.

LEAs should consult with these facilities in order to complete the survey.

28
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Annual Survey
Consultation:

The Annual Survey of Local 
Residential Child Care Institutions 
(Facility Form) is located on the 
GaDOE website.

Each LEA must consult with each 
identified residential facility to assist 
them with the completion of this 
form.  
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Educating Georgia's Future by graduating students who are ready to learn, ready to live, and ready to lead.

Strategies and 
Resources

30
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Strategies to Enhance Data 
Development

Develop data sharing 
strategic plan

Regularly rotate 
attendance at 
professional 
development 
opportunities 

Set up regional task 
force meetings to 

discuss regional updates

Conduct regular 
consultations with 
residential facilities

Establish and regularly 
review data MOUs

Formulate internal 
workgroups to review 
data and data points

Create and regularly 
update assessments for 

programs

31
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Strategies to Strengthen Program 
Models
Building Effective Partnerships 
 Develop a Data Sharing strategic plan for 

Homeless Education, Neglected and 
Delinquent and Foster Care (Parent 
Surveys; Tutorial Program Feedback Forms; 
Student Input Forms; Facility Consultation 
Forms, Registration and Enrollment 
Surveys)

 Establish and regularly review 
Memorandums of Understanding (MOUs) 
with internal departments and external 
stakeholders (Guidance; Athletics; 
Afterschool Programming; Fine Arts) to 
assist students

 Utilize Comprehensive Needs Assessments; 
strategic plans, and current stakeholder 
relationships to strengthen MOUs. Survey 
Community partners to leverage additional 
avenues for support and collaboration 

32
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Resources
 GaDOE District Support Directory

 National Center for Homeless Education (NCHE) 
Webpage

 NCHE Homeless Liaison Toolkit

 Schoolhouse Connection Webpage

 Foster Care Non‐Regulatory Guidance
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Resources
 DFCS EPAC Webpage

 Office of Inspector General Residential Child Care Search

 The National Technical Assistance Center for the 
Education of Neglected and Delinquent Children and 
Youth

 GaDOE Fed Talks Podcast

 GaDOE Professional Learning Opportunities Modules
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Discussion

35
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GaDOE Contact Information

Erica Glenn
Grant Program Consultant 

Homeless Education
Twin Towers East, Suite 1854 

Atlanta, GA 30334
(404) 295‐4705

eglenn@doe.k12.ga.us

Eric McGhee
Grants Program Manager

Homeless Education
Twin Towers East, Suite 1854 

Atlanta, GA 30334
(404) 651‐7555

emcghee@doe.k12.ga.us

Whittney Mitchell
Grant Program Consultant

Homeless Education
Twin Towers East, Suite 1854 

Atlanta, GA 30334
(404) 656‐4148

wmitchell@doe.k12.ga.us

Melanie Barner
Grants Program Consultant
Neglected & Delinquent

Foster Care
Twin Towers East, Suite 1854 

Atlanta, GA 30334
(404) 656‐2004

mbarner@doe.k12.ga.us
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