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How Important are the Data 
Reports? 
• QBE Allotment Reports

• How many teachers are you earning?
• How many bus drivers do you earn?
• How is funding calculated?

• Certified Personnel Reports
• HB 280 – Math and Science Report
• CPI – Training and Experience
• CPI – Health Insurance

• Financial Reporting of Activity 
• Financial Efficiency Star Rating
• Facility Codes/School Codes
• QBE Expenditure Controls

8/19/2019 2



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

QBE Allotment Reports
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Funding for School Systems - QBE
 Established in 1985

 Provides funding for
 Teachers

 Counselors

 Media Clerks

 Principals

 Superintendent

 Textbooks/Instructional Material

 Maintenance and Operations

 Looks at the need of the student (KG vs HS vs SpEd)

 Updated annually for growth, salary schedule changes, etc.

 Still there are basic items that need to be funded locally
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FTE Used in Calculation – FTE009 
Report
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QBE Elements of the Formula

Students (FTE Counts)

Class size (Funding 
Student/Teacher Ratios)

Teachers (Training and Experience)
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QBE Programs and Program Weights

QBE is a weighted funded formula based upon 
cost differentials for students in each program.  
Examples include:
 Grades 9-12 is the Base Unit Cost and carries a 

weight of 1.0000

 Kindergarten carries a weight of 1.6627

 Weights change due to classroom sizes, parapros 
for kindergarten, subject specialists for Grades 1-5
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QBE Teacher Student Funding Ratios 

QBE 
Program

Funding 
Ratio

QBE 
Program

Funding 
Ratio

K 15:1 K EIP 11:1
Gr 1-3 17:1 Gr 1-3 EIP 11:1
Gr 4-5 23:1 Gr 4-5 EIP 11:1
Mid Gr 23:1 Mid Schl 20:1
Gr 9-12 23:1 Voc Lab 20:1
Cat I 8:1 Cat II 6.5:1
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FTEs earned per instructional category Teachers earned per instructional 
category

Training and Experience and Health Insurance 
Earned in Addition to QBE Formula.
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QBE Base Student Cost
• Base Cost of 9-12 

Regular Ed Student

• For each student (6 
segments), districts 
earn $2,783.67 (FY 
19-$2,620.77)

• Less Local 5 mill 
Shares
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Equalization Calculation
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Wealth Per 
Student Gap
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Equalization - Things to Know

• FY 2020 equalization –

• Fall 2017 and Spring 2018 FTE Counts

• Nonresidents Removed

• 2017 calendar year mill rate

• 2018 Tax Revenue Reported on DE 46

• Formula DECREASES tax revenue for any expenditures 
reported in Fund 100 for Capital Outlay – Function 4000

• The decrease causes the effective mills to be levied 
to decrease, therefore decreasing the amount of 
equalization your district earns.
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TRS Rates

 FY 2021
 19.06% - Employer

 6.00% - Employee

 FY 2020
 20.14% - Employer

 6.00% - Employee

 FY 2019
 20.90% – Employer

 6.00% - Employee
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TRS Rates
 How is Funding Affected?
 QBE Earnings:

 Employer Rate is calculated for the base salary of each 
teaching position earned

 If a district earns 20 teachers, $154,710.98 in TRS funding is 
calculated as earned in QBE
 [($37,092/12*10)+(34,092/12*2)] * 21.14% * 20

 Training and Experience:
 Employer Rate is calculated for the T&E for each certified 

position reported as funding in the General Fund
 If an employee is reported as a T5, Step 7, $2,513.55 in TRS 

funding is calculated
 ($45,892 - $34,092) * 20.90%

 Still consider Local 5 Mill Share.
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QBE State Charter School Supplement

• O.C.G.A. §20-2-2089

• (a)(1)(A)(ii) – A proportional share of earned state 
categorical grants, non-QBE state grants, 
transportation grants, school nutrition grants, and 
all other state grants, except state equalization 
grants, as determined by the department.
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QBE State Charter School Supplement

• FY 19 State Charter School Supplement
• Initial –$89,056,718
• Amended for Forward Funding Projections -

$138,583,460

• Accurate FTE reporting is critical

• Supplement includes funding for:
• Transportation (if provided)
• Nutrition (if provided)
• Equalization
• Capital Revenue
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QBE State Charter School 
Supplement – FY 19 Initial
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QBE State Charter School Supplement 
– FY 19 Initial

20

• FY 2019 Transportation Per FTE
• FY 2017 Mid-Term - $130,239,812
• FY 2017 Total FTEs – 1,714,366
• FY 2017 Transportation Cost Per FTE - $75.97
• Example:  State Charter providing Transportation reports 525 

FTEs; Transportation Funding = $39,884

• FY 2019 Nutrition Per FTE
• FY 2017 Mid-Term Appropriation - $23,578,501
• FY 2017 Total FTEs – 1,714,366
• FY 2017 Nutrition Cost Per FTE - $13.75
• Example:  State Charter providing Nutrition reports 525 FTEs; 

Nutrition Funding = $7,219
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QBE State Charter School Supplement 
– FY 19 Initial

21

• Equalization
• Equalization is a grant designed to supplement the local 

earning capabilities of districts that have a lower property 
wealth than other districts.

• Calculates a districts wealth per FTE, and compares that 
amount to the state average wealth per FTE.

• State Charter Schools receive equalization based on the 
greater of the following:

• the state-wide average wealth per FTE;
• the average district wealth per FTE of the state charter’s 

attendance zone; OR
• the average district wealth per FTE of the five lowest ranked 

systems in Georgia.
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QBE State Charter School Supplement 
– FY 19 Initial
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• FY 2019 Capital Revenue
• Calculated by Dividing the total Capital Revenue for 

local school districts in the previous fiscal year (FY 
2019 budget used FY 2017 data) by the FTEs.

• FY 2017 Capital Appropriations = $237,545,000 ,
• FY 2017 SPLOST Revenue reported by the districts = 

$1,660,663,720
• Divided by total FTEs statewide = $1,107.24 per FTE 

for Capital Revenue
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Full Time Equivalent (FTE) 
Reports
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FTE or Full Time Equivalent Students
• Obtained by the using student counts (FTEs) from March 

and October (funding is based on a three-part average).
• The count records the actual classes the students are 

attending for six segments of the school day.
• GaDOE Office of Technology Services – Data Collection.
• State Board Rule 160-5-1-.07 – Student Data Collection.
• FTE funds are earned based on the program weights and 

program code segments reported in the FTE Count.
• Very important to accurately report FTE.
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FTE Reports and Funding

FTE Reports used to calculate Funding

Projection of FTEs in FY 2020 QBE 
formula:
 [Fall 2018 + Fall 2018 + Projection of 

FTEs]/3
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FTE or Full Time Equivalent Students

FY 2018 Fall Count + FY 2018 Fall Count + Projection ÷ 3
= Final Funded FTE 
for FY 19 QBE

{FY 2018 Fall 
Count

+ FY 2017 Spring 
Count

÷ 2} * Ratio of Increase = Projection 

Ratio of Increase 
=

{Fall FY 2018 ÷ Fall FY 2017} * FY 2018 Spring

26
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FTE Reports and Funding

Remedial FTEs 
 Report Remedial FTEs

 Report Regular Ed 9-12

 Remedial is limited to 25% of Regular Ed 9-12

 If FRPL Rate is higher than 50% - Remedial FTEs 
are limited to 35% of Regular Ed 9-12

 Calculated at school level

 State Board Rule 160-4-5-.01
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FTE Reports and Funding
Equalization

 Removes non-district FTEs 

 Causes wealth per FTE to increase (spread over 
fewer FTEs)

 Uses weighted FTEs

 Fall and Spring FTE Counts from FY 2018

 (Fall 2017 + Fall 2017 + Spring 2017)/3

 FTEs used for the FY 2020 Equalization 
calculation because the 2017 levy year is used for 
the property wealth digest.
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Certified Personnel Report
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• Certified/Classified Personnel Information 
(CPI) is the data collection procedure whereby 
information is gathered on the individuals 
employed by school systems and 
RESAs. Personnel information is transmitted 
through the CPI web-based application 
developed by the department. 

• Information is collected on Certification, Job 
Code, Funding Source of Salary.

30

Certified Personnel Report 
(CPI)
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Certified Personnel Report 
(CPI)
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•October CPI Report
•Determines next FY funding for:

• Training and Experience
• Health Insurance
• HB 280 – Math and Science 

Supplement

Certified Personnel Report 
(CPI)

8/19/2019
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• Training & Experience $2,797,952,468

• Health Insurance $1,208,277,000

• Math & Science Supplement $      13,843,312

• TOTAL $4,020,072,780

33

Certified Personnel 
Report (CPI)
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• FY 2020 – CPI Impact - $4,020,072,780

• FY 2019 – CPI Impact - $3,934,018,513

• FY 2018 – CPI Impact - $3,774,689,028

• FY 2017 – CPI Impact - $3,612,869,846

• FY 2016 – CPI Impact - $3,560,333,253

• Overall QBE Allotment FY 2020 - $10.3B

• FY 2020 Training and Experience - $4B
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NOTE: ONLY AVAILABLE WITH
OCTOBER CPI REPORTS
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Certified Personnel 
Report (CPI)
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• CP003 – Certified Staff/FTE Experience

• Funding for the difference between the Employee’s 
Experience Level and the State Base Salary 

• Certificated (or Certificate Equivalent) Employees Only

• Funded through Fund Source 00 (General State/Local)

• Certain Job Codes excluded from funding:
• Examples include:

• 080 – Lottery funding Pre-K Teacher
• 116 – Extended Day Teacher
• 119 – Extended Year Teacher
• 412 – Psychoeducational Social Worker

8/19/2019 36
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• Based on ACTUAL number of General Funded 
Certified Positions reported in October CPI

• Does not matter if more or less than the number of 
positions earned on allotment sheet

• Paid all State salary differences between T4-E 
($34,092) and State salary of where they are on the 
Salary Schedule.

• T&E earned in arrears.  Based on Salary Scale for that 
year.

8/19/2019
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FY 2019 Salary Scale
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Training & Experience

Example of how Training & Experience is 
calculated

Salary Schedule Differences
Certification Level T4  Step E $34,092

Certification Level T7 Step L6 $73,980

Funded Amount (before benefits) $39,888
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Training & Experience

40
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Training & Experience

• State Board Rule 160-5-2-.05 – Experience for 
Salary Purposes

• An individual holding a category T certificate 
and having zero years of experience shall be 
placed on Salary Step E.  After one year of 
creditable experience in a Georgia LUA, 
that individual shall be advanced (i.e., skip 
years one and two) to Salary Step 1 as if he 
or she had three years of creditable service.
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Training & Experience

42

If this was supposed to be 3 years of 
experience then the district lost $35,956 in 

funding 
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Training & Experience

• What about Flexibility Waivers?

• Waiver to OCGA §20-2-212 and 160-5-2-.05

• Certificate Type Code – CHW – GaDOE Charter/SWSS 
Waiver

• Certificate Field Code –
• 101 – Academic Major (Grades 6-12)
• 102 – Course Work (Minimum 21 semester hours)
• 103 – GACE
• 104 – Full Flexibility - Meets LEAs PQ Requirements
• 105 – CTAE  - Meets LEAs PQ Requirements
• 106 – Full Flexibility - Does Not Meet LEAs PQ Requirements

8/19/2019 43



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

• What about Flexibility Waivers?

• Waiver to OCGA §20-2-212 and 160-5-2-.05

• Flexibility Contract allows waiver of certified 
requirement……but has the school system 
exercised that flexibility?

• Cannot receive funding for non-certificated 
personnel if certification has not been waived.

8/19/2019 44
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Math & Science Supplement

• FY 20 Appropriation - $13,843,312

• FY 19 Appropriation - $15,327,437

• FY 18 Appropriation - $16,021,671

• FY 17 Appropriation - $15,738,190

• FY 16 Appropriation - $15,646,906

• State Board Rule 160-5-2-.05
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Math & Science Supplement

• Eligibility:
• 6-12 teacher – is or becomes certified in 

mathematics or science by the PSC and teachers 
secondary math or science any portion of the work 
day shall be moved to the Salary Step on the State 
Salary Schedule that is applicable to a teacher with 
six creditable years of experience, subject to 
appropriation by the General Assembly.

• Remember – if teacher, after 1 year, receives 
satisfactory evaluation, increase to Step 1, 3 years 
of Creditable Service.
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Math & Science Supplement

• Eligibility:
• K-5 certificate with endorsement in mathematics, 

science or both for each year such endorsement is 
in effect.

• $1,000.00 supplement.

47



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

Math & Science Supplement
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Math & Science Supplement
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Math & Science Supplement
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Math & Science Supplement
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Health Insurance –
Certified

• FY 20 Appropriation - $1,208,277,000

• FY 19 Appropriation - $1,186,662,960

• FY 18 Appropriation - $1,164,720,060

• FY 17 Appropriation - $1,133,342,280

• Increase - $22M

• For all certified employees funded in Fund 
Source 00 (General Fund), electing health 
insurance, the employer per member/per 
month total of $11,340 is allotted.
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Health Insurance – Certified
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Health Insurance – Certified
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Health Insurance – Certified
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Health Insurance – Certified

56

Compare “All Fund”, “All Certified”, “SHBP=Y” to your 
October State Health Bill.  

If significantly different, you need to do some additional 
research.

Example:  If fail to report 10 certified employees that 
actually have insurance the district could lose 
$113,400.
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Health Insurance – Certified

57

103 Certified Employees – Fund Code 00 with State 
Health

$11,340 per employee

$1,168,120 in QBE Funding for Health Insurance 
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Financial Reports and Data 
Collection Reports
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Financial Efficiency Star Rating (FESR)
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ESSA – School Level Reporting
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School and District Financial Reporting

8/19/2019 61



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 

QUESTIONS?
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Contact Information
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Contact Information

Amy Rowell, Director

arowell@doe.k12.ga.us

Georgia Department of Education

1652 Twin Towers East

205 Jesse Hill Jr Drive

Atlanta, GA 30334

404-656-2447
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