
Using Evaluation Data to 
Customize Professional 
Learning Opportunities 
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Discussion  
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What Is Effective and High Quality  
Professional Learning?

http://www.gtlcenter.org/sites/default/files/docs/HighQualityProfessionalDevelopment.pdf


The Process of Building 
Professional Capacity with HQPL  



Professional learning evidence 
driven mindset 
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Georgia Evaluation Systems

Teacher Keys 
Effectiveness System 

Leader Keys 
Effectiveness System 



How Does Evaluation Data Inform 
Learning?



TKES and LKES

•



Self-Assessment, PLP/PLG, and 
PLCs  
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Formative Assessment 
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Summative Assessment

•
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Self-Assessment, PLG, and PLP



Self- Assessment of a Level IV 



Formative Assessment 
Performance Distributions FY 18



Closer Look At The Formative 
Assessment 



Measuring Quality of Feedback 
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Summative Assessment 
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Is what we are seeing in the field 
adding up to the data? 
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TLSD Professional Learning 
SEA Support 



TLSD Training
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E-Learning Experiences 
SEA Support 
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Customizing Professional 
Learning– Light bulb Feature
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•
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Customizing Professional Learning-
Search 





Essential Conditions for Effective 
Data Use for Planning/Assessing 
Professional Learning
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Essential Conditions Definitions



District Action Planning
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•

•
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Professional Learning
Measuring Impact





Additional Resources

https://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Documents/FY15 TKES and LKES Documents/QG - TKES - Self-Assessment.pdf
https://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Documents/FY15 TKES and LKES Documents/QG - TKES and LKES - Conferencing and Feedback.pdf
https://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Documents/FY15 TKES and LKES Documents/QG - TKES - Providing Effective Feedback.pdf
https://www.gadoe.org/School-Improvement/Teacher-and-Leader-Effectiveness/Documents/FY15 TKES and LKES Documents/QG - TKES - Inter-Rater Agreement or Reliability.pdf


Linking Educator Evaluation and 
Professional Learning

▪ ▪

▪ ▪

▪ ▪
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For Further 
Information  Contact:

mailto:csaxon@doe.k12.ga.us

