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Offering a holistic education to each and every child in our state.5



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 6



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 7



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 8



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 9



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 10



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 11



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 12



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 13



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 14



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 15



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 16



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 17



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 18



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 19



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 20



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 21



Richard Woods, Georgia’s School Superintendent | Georgia Department of Education | Educating Georgia’s Future 22

More timely data (20)

Ease/consistency of use (15)

All-in-one data source (14)

Help with data analysis and training (11)

Addition of real-time local data (10)

Trend and cohort performance data (7)

Milestones presented by school, content, 
subgroup, teacher, and student (6)
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Available at https://slds.gadoe.org/training
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https://www.gadoe.org/Technology-
Services/SLDS/Documents/Training%20
Opportunities.pdf

Accessible at https://slds.gadoe.org/training

https://www.gadoe.org/Technology-Services/SLDS/Documents/Training%20Opportunities.pdf
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• Historical Dashboard
• Enrollment

• Comparisons
• Trends/Patterns
• Subgroups

• Withdrawals
• Dropout/Non-dropout

• Attendance
• Student level
• Subgroups
• Chronic absenteeism

• Operational Dashboard
• GAVL Enrollment
• Foster Report

• SI Dashboard
• Student Information
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Sample Data Probes – Analyzing 
Demographics
• What did enrollment in the district/school look like 4 years ago? How has 

it changed over that time? Which subgroups have grown larger over that 
time?

• How many dropouts are recorded? Which students are marked with 
unknown as withdrawal reason? What follow-up needs to happen with 
any unknowns?

• What is the overall attendance rate? How has it changed over the last 4 
years? How does your school define chronic absenteeism? Which 
students are chronically absent?

• Which students are choosing to enroll in GA Virtual Learning? 

• Which students are currently or have been in foster care this year?

• What portion of students are considered ED, students of poverty? Has 
that percentage changed over the last 4 years? How does this compare 
to other schools?

• What percentage of Students with Disabilities have been retained?

• Which students have been served in SST and are not served SWD?
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• Historical Dashboard
• Enrollment

• Trends/Patterns
• Subgroups

• Assessment
• Milestones, Access, 

GKIDS, PreK, GAA
• Lexile Scores
• Local Assessment

• Operational Dashboard
• Assessment

• Milestones Domain 
Analysis

• SI Dashboard
• Star Rating
• Teacher Information
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• Considering changes in enrollment or subgroups, is current staff sufficient to meet 
student needs? Is there a trend that would indicate additional EL and SWD support will 
be necessary in the near future?

• What programs or incentives are currently in place to address attendance? 
Considering overall attendance rate and students who are chronically absent, what 
modifications or additional resources need to be allocated to boost attendance?

• If students are enrolling in GAVL, what additional course offerings could provide for in-
house learning? Would there be other students who might benefit from courses at 
GAVL?

• Considering students that are homeless, in foster care, or in poverty, what counseling 
or other social services are provided to meet their needs so that they are ready to 
learn? What additional resources are needed?

• What percentage of Students with Disabilities have been retained? What resources are 
being provided to make sure IEP goals are met? Are additional resources needed?

• Which students have been served in SST and are not served SWD? Are additional 
intervention resources justified?

• What performance areas are the lowest by subject and by grade? How does this 
compare to other schools? Has this been steady or changed over time? What 
professional learning opportunities need to be secured to build capacity in these 
areas?

Sample Data Probes – Allocating Resources
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• IIS Dashboard

• Historical Dashboard
• Enrollment
• Attendance
• Assessment

• Milestones, Access, 
GKIDS, PreK, GAA

• Lexile Scores
• Local Assessment

• Operational Dashboard
• Assessment

• Milestones Domain 
Analysis

• High School Feedback

• SI Dashboard
• CCRPI

• Parent Portal
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• How does overall assessment performance compare to district and to 
state? By subject areas? By subgroups?

• Comparing current year to the previous year, what portion of students 
have increased an achievement level?

• How has Lexile performance at 3rd grade changed over the last 4 years? 
How does this compare to math performance?

• How have performance metrics on CCRPI indicators changed over 
time? Content Mastery? Progress? Closing the Gaps? Readiness?

• Do parents and teachers know about the Parent Portal? Are they using it 
to discuss student performance and college and career readiness? Are 
teachers alerting parents to the resources within the Parent Portal to 
help reinforce learning at home?

• Using High School Feedback, how prepared for college and career are 
students? What are they choosing after high school and how successful 
are they in their pursuits?

Sample Data Probes – Communicating 
with Stakeholders
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• IIS Dashboard

• Historical Dashboard
• Assessment

• Milestones, Access, 
GKIDS, PreK, GAA

• Lexile Scores

• Local Assessment

• Student Growth 
Percentile

• Counselor Companion

• TKES/LKES

• TestPad

• Usage Reports
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• How do achievement levels and Lexiles compare to district and state 
numbers? How have achievement levels and Lexiles changed by individual 
student year to year? How do overall achievement levels and Lexile levels 
compare when focusing on a particular grade level year to year?

• Looking at the Historical Dashboard Assessment data by subgroup, which 
students are benefiting from the current instructional frameworks and 
programs the most? Which students need modified instruction? 

• Are there students at the Distinguished level not currently served in gifted 
who might benefit from acceleration or enrichment? 

• Comparing your SWD achievement levels to your non-SWD achievement 
levels, where do gaps seem to be narrowing or widening? ELL vs. non-ELL?

• Are there differences between performance results of males and females? 
What might be contributing to this and what structures could be in place?

• Are professional goals and observation data in TKES/LKES aligned with 
instructional strengths and needs evidenced by performance data?

• Does the Usage Report show consistent reference to data and resources? 

Sample Data Probes – Reflecting on 
Instruction
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• IIS Dashboard

• Historical Dashboard
• Assessment

• Milestones, Access, 
GKIDS, PreK, GAA

• Lexile Scores

• Local Assessment

• Student Growth 
Percentile

• Growth Model

• Teacher Dashboards
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• How do achievement levels and Lexile levels change when focusing on 
a particular cohort of students year to year? For the past 3 years?

• How have achievement levels and Lexiles changed by individual 
student year to year?

• Looking at the Growth Model by teacher and by student group, where 
are highest levels of growth occurring? Lowest levels of growth 
occurring? What could be contributing to this? 

• Which students have failed to meet last year’s Lexile midpoint and have 
not been coded SST or are not already served in a support service? 
What intervention is needed to ensure their growth?

• Which students have demonstrated high growth capacity in one area 
but not another? What is contributing to this difference? 

• Considering students that comprise low growth in any subject, which 
subgroups do they represent? Considering students that comprise high 
growth in any subject, which subgroups do they represent?

• How is chronic absenteeism affecting students’ growth?

Sample Data Probes – Analyzing Growth
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• IIS Dashboard

• Historical Dashboard
• Assessment

• Milestones, Access, 
GKIDS, PreK, GAA

• Lexile Scores

• Local Assessment

• Student Growth 
Percentile

• CLIP/SIP

• PL

• TRL
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• What goals address current instructional needs as evidenced by 
achievement results and attendance data? How do goals and action steps 
need to be modified to address newest findings in the data?

• Which students are having the greatest impact on CCRPI calculations? Has 
‘best score’ been filtered to consider retest results? What action steps are in 
place to support these students?

• Looking at the Operational Dashboard Assessment data, which domains 
appear to be the strongest for different grade levels and teachers? What 
experiences could be provided to share what is working?

• Using the PL tab, which professional learning modules could help build 
instructional capacity in teachers struggling in different areas?

• What resources are teachers utilizing within the TRL for instruction and 
professional growth?

• Which PLC data team members could share in building the improvement 
plan via access to the CLIP/SIP? 

• Is the Export function being utilized to get data into a workable format for 
planning purposes?

Sample Data Probes – Building 
Improvement Plans
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Available at https://slds.gadoe.org/training
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www.gadoe.org

@georgiadeptofed

youtube.com/georgiadeptofed

Offering a holistic education to

each and every child
in our state.
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slds@doe.k12.ga.us

slds.gadoe.org/Help

https://forms.office.com/Pages/ResponsePage.aspx?id=g1ylGkMDy069Ob1_Q4dr1-gXwNG3pqtLiKFJasX-9ANUMk1TREtYOTFZSkxRM1k3TllBMzNUMVlDSi4u

